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Foreword

As Chairs of the Protecting People Committees/Partnerships, we are pleased to present 
this report covering April 2022 to March 2023. This year the four Committees have 
moved to one Protecting People report to demonstrate the cross-cutting nature of 
the work undertaken. The Annual Report will highlight key cross-cutting and specific 
Committee achievements, challenges and areas of future work. 

There has been a large volume of work undertaken by the four Committees and their 
partners over the past financial year, with close multi-agency working continuing to be 
prioritised. This year allowed the Committees to move past COVID-recovery work and 
progress both new and work delayed during the pandemic. 

A key achievement of the Protecting People Committees was focussing on enhancing 
learning and organisational development. This has been progressed through creating 
an online multi-agency Protecting People learning resource and identifying areas 
of improvement through learning reviews. Further key areas the Protecting People 
Committees have focussed on are enhancing communication both with the public and 
the workforce, and meaningfully embedding lived experience into informing strategic 
decision making. 

Amongst the large range of achievements completed by the individual Committees are: 

Adult Support and Protection Committee (ASPC): Work to implement improvements 
following a Thematic Review of Fire Deaths, particularly in Care at Home Services, 
further development of training available for Council Officers and Second Workers, and 
developing a more robust approach to quality assurance.   

Child Protection Committee (CPC): Development of the Children and Young People’s 
Charter, implementing the national guidance for Child Protection in Scotland, and 
improving practice and responses to children and families affected by domestic abuse. 

Alcohol and Drug Partnership (ADP): Progress with the implementation of Medication 
Assisted Treatment (MAT) Standards, establishment of direct access clinics, increased 
support offered through Independent Advocacy, improving and permanently 
establishing the Near-Fatal Overdose response, implementation of a pathway for 
Residential Rehabilitation and the creation of the Alcohol and Drug Prevention 
Framework. 

Violence Against Women Partnership (VAWP): Securing funding for a dedicated 
Gender-based Violence (GBV) Learning and Organisational Development post, creating 
the Young People’s Intelligence and a social media presence through the StandTaygither 
Instagram. 
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Despite these achievements, there are still some challenges that persist. Capacity and 
availability of resources continue to have an impact on Protecting People work and 
the ability to progress in some areas. Due to persisting challenges of recruitment and 
retention of frontline staff and the increasing demands on services, it is difficult to 
release staff to take part in training. This also affects the ability to progress some areas 
of improvement work.   

Funding also remains a challenge, especially within the third sector specialist 
organisations. Allocations are generally time limited, project based and come from a 
range of sources. To mitigate this, both the ADP and the VAWP have a sub-group to 
monitor the availability of funds and the total money in the city for their specific areas 
to ensure strategic priorities are being addressed. The Partnerships also actively seek 
out funding opportunities with the ADP being successful in obtaining over £2 million in 
funds through various third sector projects. 

To address these challenges and continue improving Protecting People work across 
Dundee, the Committees will be working together on key cross-cutting areas. The 
Committees hope to further integrate the work by implementing a new strategic 
structure to address risk and vulnerability affecting members of our community 
collectively. The Committees will also focus on further developing their approach to 
gather the views from people they are working with to ensure their voice is heard and 
informs strategic direction, operational processes and service delivery.  

We would like to thank all the members of the Protecting People Committees for their 
continued support and commitment to this work and to express a great appreciation to 
all staff across the agencies who work hard to protect the people of Dundee every day. 

Elaine Torrance
Chair of Adult 
Support and 
Protection 
Committee and 
Child Protection 
Committee.

Emma Fletcher
Co-Chair 
of Alcohol 
and Drugs 
Partnership.

Nicola Shepherd
Co-Chair 
of Alcohol 
and Drugs 
Partnership.

Ann Hamilton
Chair of Violence 
Against Women 
Partnership.
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